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INTRODUCTION:

The Alberta Capital Airshed Alliance (ACAA) is
a multi stakeholder group representing a
diverse range of regional air quality interests.
The ACAA was established as part of an
Alberta-wide initiative to monitor air quality
and address these issues within the province.

Simply put, it is a means for local
stakeholders to design local solutions to
address local air quality issues.

There are three main drivers for airshed
formation in the Capital Region:

1. Air Quality - Public concern regarding the
impacts of air quality on our health and
environment is an important issue, and there is
a continued need for accurate information and
resources to be available to both stakeholders
and the public.

2. Management Plans -Strategic and cohesive
planning will ensure that air quality issues are
being properly addressed, such as through the
Canadian Council of Ministers of the
Environment (CCME) Canada-Wide Standards
(CWS) for Particulate Matter (PM2.5) and
Ozone (03). Management planning and
stakeholder outreach is necessary to
successfully achieve this objective, as well as
other regional, provincial, and national
objectives.

3. Monitoring Plans - Rationalization of air
quality monitoring is required to provide easily
accessible, high quality data to stakeholders
and the public.

ACAA Guiding Principles:

ACAA members will:

e Be guided by honesty and
integrity;

e Be sensitive to the needs of
all participants; and

e Use a consensus decision-
making model and then act
on decisions as a single
entity

Members will remain committed
to achieving the ACAA Vision,
Mission, and General Operating
Principles

Opportunities for all members to
participate will be fair and
equitable

ACAA processes and proceedings
will be open and transparent to
the public and all stakeholders
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Residents within the Alberta Capital
Airshed Alliance region live, work, and
play in a safe and healthy environment
with consistently high calibre air - air
that is odorless, tasteless, looks clear,
and has no measurable short or long-

term adverse effects on people,
animals, or the environment

" /
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To provide easily accessible, high

quality data and expertise vital to

develop comprehensive air quality
management plans - clean air solutions
that keep the Capital Region air clean
and ensure our air is always better than
provincial objectives and Canada-wide

standards for air quality.

To protect and improve the air quality
in the Capital Region for our current

residents and visitors, as well as for
future generations

General Operating Principles:

Information - air quality monitoring, reporting, and public out-reach will be used as
tools to influence decision makers and create management plans to keep the air
quality better than provincial and national air quality objectives

Collaboration - we respectfully and freely share expertise, data, and experience to
continuously improve our operations and develop innovative, unique air quality
solutions, and management plans for our airshed.

Partnership - Alberta Environment is dedicated to working as a partner and backstop

by providing:

e technical expertise in air quality monitoring and management
¢ financial resources and equipment to operate Alberta government stations in

the airshed

e third party audits of the air quality equipment and data

Reliability - air quality data gathered by the airshed will meet or be better than the
standards of operation of the Alberta air monitoring directive

Relationships - foster working relationship with air quality stakeholders that is
inclusive, comprehensive, and continually evolving
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Goals Overview:

1.Establish and maintain a sustainable funding base

2.Ensure comprehensive Air Quality Management in
the region

3.Develop an administrative structure and
mechanism that allows the ACAA to carry out the
vision, mission, and mandate of the alliance

4.Implement a program to measure, monitor, and
collect scientifically defensible data related to
ACAA regional air quality

5.Continue to provide comprehensive and timely air
quality information and reporting that is
transparent, high quality, and accessible
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Goal 1: Establish and maintain a sustainable funding base

Objective 1: Develop an annual budget

Tactic

2009

2010

2011

Responsibility

Tactic 1: Prior to each new fiscal year
prepare a balanced budget

Executive Director and
Treasurer

Tactic 2: Prepare an annual audit
report

Executive Director and
Treasurer

Tactic 3: Determine strategic priorities

Executive Director and

and establish future budget and Board
resource implications

Objective 2: Establish a funding formula that is fair to all parties

Tactic 2009 2010 2011 Responsibility

Tactic 1: Review and implement
funding options to satisfy both short
and long term requirements

Executive Director and
Board

Tactic 2: Pursue available grant funding

Executive Director and

Treasurer
Objective 3: Pursue ongoing stakeholder identification and recruitment
Tactic 2009 2010 2011 Responsibility
Tactic 1: Contact prospective members Board
annually to inform them of the ACAA,
its mandate, and membership potential
Tactic 2: Ensure all members share Board
equal representation and opportunities
Tactic 3: Maintain an inclusive Board

membership
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Goal 2: Ensure comprehensive Air Quality Management in

the region

Objective 1: Develop an Ozone Management plan

Tactic 2009 2010 2011 Responsibility
Tactic 1: Participate on a regional Executive Director and
level with Ozone Management Board
Stakeholders

Tactic 2: Review and implement the Executive Director and
actions within the Ozone Board
Management Plan

Tactic 3: Clarify the stakeholder Executive Director and
roles, responsibilities, and strategic Board

action items required to comply with

the Ozone Management Plan

Objective 2: Develop a system for responding to regional air quality issues

Tactic 2009 2010 2011 Responsibility

Tactic 1: Identify linkages and

Executive Director and

emerging issues regarding air quality Board
Tactic 2: Attend stakeholder Executive Director and
meetings and committees Board
Tactic 3: Proactively monitor and Executive Director and
collaborate, where possible, with the Board

development and implementation of
other management plans

Tactic 4: Develop a process for
responding to public concern

regarding air quality issues

Executive Director and
Board
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Goal 3: Develop an administrative structure and
mechanism that allows the ACAA to carry out the vision,

mission, and mandate of the alliance

Objective 1: Develop administrative operating procedures

committee (completed in 2008)

Tactic 2009 2010 2011 Responsibility
Tactic 1: Develop a Terms of Executive Director and
Reference to determine the roles and Board
responsibilities of the Board,

Executive, Members, and

Administration

Tactic 2: Create an orientation Executive Director and
package for new members, complete Board

with history of the ACAA, mandate,

roles, and responsibilities.

Tactic 3: Maintain a Board and Board
Executive responsible for ensuring

execution of the business plan

Tactic 4: Hold regular Board meetings Board

and general member meetings in

compliance with the bylaws

Objective 2: Hire an Executive Director

Tactic 2009 2010 2011 Responsibility
Tactic 1: Establish a hiring sub- Board

Tactic 2: Create a Job Description
(completed in 2008)

Hiring Sub-Committee

Tactic 3: Determine overhead
concerns (i.e. space, resources,
supplies, etc.)

Hiring Sub-Committee

Tactic 4: Advertise for the Executive
Director Position, targeting a start
date in early 2009

Hiring Sub-Committee

Objective 3: Maintain a working knowledge of regulations and directives

Tactic

2009

2010

2011

Responsibility

Tactic 1: Keep up to date on regional,
provincial, national, and international
air quality initiatives

Executive Director and
Board

Tactic 2: Participate in the Alberta
Airshed Council

Executive Director and
Board

Tactic 3: Maintain a good working
relationship with the other airsheds

Executive Director and
Board
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Objective 4: Review and update bylaws as required

Tactic 2009 2010 2011 Responsibility
Tactic 1: Ensure that all bylaws are Board
current, applicable, and accessible

Objective 5: Maintain sound business practices

Tactic 2009 2010 2011 Responsibility
Tactic 1: Comply with all financial Board
obligations through budget, audit,

and other reporting processes

Tactic 2: Ensure that proper Board
operating, capital, and human

resources are properly managed

Tactic 3: Annual review of the Board
business plan and update when

required

Tactic 4: Further develop Board

performance measures to ensure
organizational accountability
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Goal 4: Implement a program to measure, monitor, and
collect scientifically defensible data related to ACAA

regional air quality

Objective 1: Identify the necessary capacity for assuming air quality monitoring stations in the

region

Tactic 2009 2010 2011

Responsibility

Tactic 1: Begin discussions with
Alberta Environment on the
monitoring requirements needed

Executive Director and
Board

Tactic 2: Ensure that monitoring

Executive Director and

equipment utilized has good Board
sensitivity, accuracy, and reliability

and complies with the air monitoring

directives

Objective 2: Complete the Network Assessment Report

Tactic 2009 2010 2011 Responsibility

Tactic 1: Review recommendations

Executive Director and

and establish an implementation plan Treasurer

to facilitate the objectives

Objective 3: Cooperate with air quality monitoring stakeholders within the region

Tactic 2009 2010 2011 Responsibility

Tactic 1: Facilitate an open forum
with stakeholders, and remain
current on directives

Executive Director and
Board

Tactic 2: Monitor air quality trends

Executive Director and

Board
Tactic 3: Evaluate station locations Executive Director and
that will produce the best possible Board

comprehensive and credible air
quality data throughout the entire
airshed and to best respond to
community concerns
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Goal 5: Continue to provide comprehensive and timely air
quality information and reporting that is transparent, high

quality, and accessible

Objective 1: Provide information and insight to the community on air quality issues that
affect environmental and human systems.

Tactic 2009 2010 2011 Responsibility
Tactic 1: Develop and distribute Executive Director and
regular reports to the community on Board

air quality that affects the
environment and human systems
through various mediums such as
newsletters, website, and print media

Tactic 2: Develop an annual report on Executive Director and
initiatives completed by the ACAA to Board

be available to stakeholders, the
public, and members

Objective 2: Maintain and continuously improve the website

Tactic 2009 2010 2011 Responsibility
Tactic 1: Provide an accessible Executive Director and
database of information online Board

Tactic 2: Ensure online information is Executive Director and
current Board

Tactic 3: Provide linkages to other Executive Director and
airsheds and air quality initiatives Board

Objective 3: Facilitate Education and Outreach

Tactic 2009 2010 2011 Responsibility
Tactic 1: Provide air quality Executive Director and
information to the public and to Board
stakeholders when approached

Tactic 2: Provide air quality Executive Director and
information to ACAA members Board

Tactic 3: Provide an open and Executive Director and
inclusive forum for discussion of air Board

quality information and issues

Tactic 4: Submit relevant nominations Executive Director and
to regional, provincial, or national Board

recognition or award programs
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PERFORMANCE MEASURES:

Short Term Performances Measures
(2009-2010)

Completion of the Network
Assessment

Completion of the Ozone
Management Plan

Sustainable Membership Base
Establishment & Implementation of
a Sustainable Funding Formula

The following list of performance
measures outlines the primary focus of
the Alberta Capital Airshed Alliance.

These are broken down by Short Term
(2009-2010) and Long Term (2010-
ongoing) measures.

Long Term Performances Measures
(2010-ongoing)

The purpose of these measures is to
ensure that the ACAA is completing its
stated mandate. These measures can be
reviewed and are meant to be a guiding
tool to evaluate progress.

Sustainable Membership Base
Implementation of the Ozone
Management Plan

The ACAA follows a consensus process to Air Quality Monitoring Station

develop an annual budget and business Acquisition _
plan, and to secure funding to cover the Cpntmu.ous.lmprovement of Ambient
costs of the directives and initiatives. Air Monitoring '

Support of the Business Plan by
Regular review of financial information is Future Funding Sponsors

conducted at the ACAA meetings.
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http://www.capitalairshed.ca/
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